EXECUTIVE GROUP

Constitution revised: 9/2024

ROLE

1 Executive Group is the University’s principal management committee and provides advice to the
Vice Chancellor on all matters relating to the strategy, management and administration of the
University. Executive Group provides advice to the Vice Chancellor to enable them to carry out
their responsibilities as Vice Chancellor and President of the University.

FUNCTIONS
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The Executive Group (EG) is the principal management committee of the University
with responsibility for overseeing matters relating to University strategy, management
and administration of the University.

EG provides advice to the Vice Chancellor on matters which influence the
long-term direction of the University, in particular matters relating to whole-of-
University, including but not limited to:

(@) University strategy, strategic plan and institutional performance;

(b) Academic Group and Portfolio strategic plans and performance;

(c) The University’s planning, budget and reporting cycle;

(d) Strategic risk management;

(e) The University’s capital program and major projects;

U] Management policies and processes aligned to the six core commitments of the

Strategic Plan.

DELEGATED AUTHORITIES

3 Executive Group has authority delegated to it by the Vice Chancellor for the following:

(1) Prepare the University’s Strategic Plan and forward to Council;
(2) Prepare the University’s Annual budget and forward to Finance and Infrastructure

Committee;

(3) Approve the University’s student profile and set program fees;
(4) Approve other matters as agreed by the Vice Chancellor.

MEMBERSHIP

4 The membership of the Committee shall consist of:
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Chairperson; Vice Chancellor and President
Provost

Deputy Vice Chancellor (Education)

Deputy Vice Chancellor (Research)

Deputy Vice Chancellor (Indigenous)

Chief Operating Officer

Vice President (Industry and External Engagement)
Vice President (Future Students and Strategic Communications)
Pro Vice Chancellor (Arts, Education and Law)

Pro Vice Chancellor (Business)

Pro Vice Chancellor (Health)

Pro Vice Chancellor (Sciences)

Vice President (Global)

Vice President (Advancement)
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