Risk Management Guide

What is health and s afety risk management?
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Examples of common hazards

Hazard Risk (Potential harm )

Manual tasks Overexertion or repeti
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Questions to ask in determining
likelihood

Explanation and examples

maintenance, and therefore the potential for harm will
not occur very often.

x  Continuously lifting heavy boxes has the potential to
cause harm whenever the work is done.

How long might people be exposed to the
hazard?

The longer that someone is exposed to a hazard, the
greater the likelihood that harm may result.

For example:

The longer a person is exposed to noisy work, the more
likely it is that they will suffer hearing loss.

How effective are current controls in
reducing risk?

Could any changes in your organisation
increase the likelihood?

In most cases the risks being assessed will already be
subject to some control measures. The likelihood of harm
resulting from the risk will depend upon how adequate and
effective the current measures are.

For example:

Traffic management controls have been implemented in a
warehouse to separate moving forklifts from pedestrians
by using signs and painted lines on the floor. These
controls may need to be upgraded to include physical
barriers.

The demand for goods or services in many organisations
varies throughout the year. Changes in demand may be
seasonal, depend on environmental conditions or be
affected by market fluctuations that are driven by a range
of events. Meeting increased demand may cause unusual
loads on people, plant and equipment and systems of
work. Failures may be more likely.

For example:

Student Services and Academic staff have extra demands
placed on them prior to commencement of Semester One
and during Orientation Week. The increase in volume of
enquiries and
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Questions to ask in determining Explanation and examples
likelihood
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Risk Matrix

Risk Rating
Minor Moderate Major Catastrophic
Consequences/ Insignificant ) . : Serious or Death or large
Likelihood R First Aid Medical .
No injuries treatment* | treatment* extensive number of
injuries* serious injuries*
Almost Certain Low Medium High High
Likely Low Medium Medium High High
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A review is required:
X when the control measure is not effective in controlling the risk;

X before a change at the workplace that is likely to give rise to a new or different health and safety
risk that the control measure may not effectively control;

X if a new hazard or risk is identified;
X if the results of consultation indicate that a review is necessary; and
X if a health and safety representative requests a review.

Record Keeping

Keeping records of the risk management process demonstrates potential compliance with the WHS Act
and Regulations. It also helps when undertaking subsequent risk assessments.

Keeping records of the risk management process has the following benefits. It:

X allows you to demonstrate how decisions about controlling risks were made;

X assists in targeting training for key hazards;

X provides a basis for preparing safe work procedures;

X allows you to more easily review risks following any changes to legislation or business activities;
and

X demonstrates to others (regulators, investors, customers) that work health and safety risks are
being managed.

During an investigation by Workplace Health and Safety Queensland, they may ask for evidence of risk
assessments, training documents and consultative practices. There may be some records that are
required to be kept under the Regulations e.g. hazardous chemicals,. If this is the case, the relevant
records must be kept for the relevant time. Workers also must be aware of records are kept and where
they are kept.
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Summary of the Risk Management Process

Source: How to manage work health and safety risks —
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