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�x Standard 5.1 – Course Approval and Accreditation 

�x Standard 5.2 – Academic and Research Integrity 

�x Standard 5.3 – Monitoring, Review and Improvement 
 

(c) Domain 6 Governance and Accountability 
 

�x Standard 6.3 – Governance and Accountability 

4. Functions  

4.1. 
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(iii) Category C — a person with demonstrable commitment to, and established experience in, 
furthering the welfare of animals, who is not employed by or otherwise associated with the 
University, and who is not currently involved in the care and use of animals for scientific 
purposes. Veterinarians with specific animal welfare interest and experience may meet the 
requirements of this category. While not representing an animal welfare organisation, the person 
should, where possible, be selected on the basis of active membership of, and endorsement by, 
such an organisation; and; 

(iv) Category D — a person not employed by or otherwise associated with the University and who 
has never been involved in the use of animals in scientific or teaching activities, either in their 
employment or beyond their undergraduate education. Category D members should be viewed 
by the wider community as bringing a completely independent view to the AEC, and must not fit 
the requirements of any other category 

6.2. Consistent with clause 2.2.8 of the Code, members appointed under Category C and Category D must 
together represent at least one-third of the Committee membership. 

6.3. The Committee may also include additional members who provide skills or knowledge of value to the 
AEC (eg. in ethics or statistics), to assist the Committee to function effectively. 

6.4. The members will be appointed by the Deputy Vice Chancellor (Research), upon recommendation of 
the Director, Office for Research, and are subject to ratification by Biosecurity Queensland. 

6.5. The AEC Secretary will provide notice to Biosecurity Queensland of: 

(i) the proposed appointment of new members; 

(ii) a proposed change of membership category for an existing AEC member; and 

(iii) the retirement or resignation of an AEC member, and accordingly, the proposed 
appointment arrangement. 

6.6. 
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personal deliberative vote, in the event of an equality of votes. In the context of AEC decisions on 
whether particular projects or activities should be approved, the Chairperson should keep in mind the 
guidance set out in clause 2.3.11 of the Code and should only exercise his or her casting vote once 
the procedure specified in section 47 of this Constitution has been followed.  

6.13. At the first meeting of the year, the AEC shall elect one or more Deputy Chairperson/s from among 
its Members (excluding the Chairperson). The Deputy Chairperson will serve for a period of one year. 

6.14. The Deputy Chairperson shall exercise the responsibilities of the Chairperson on those occasions 
when the Chairperson is absent from the meeting or where the Chairperson registers a conflict of 
interest in relation to a particular matter under discussion.  

6.15. At the first meeting of the year, the AEC shall also elect at least one Category C or Category D Member 
to serve, with the Chairperson, on the AEC Executive.  

6.16. Consistent with clause 2.2.23 of the Code, the AEC Executive: 

(i) may approve minor amendments to approved projects for ratification at the next Committee 
meeting; and 

(ii) must not approve new proposals, major amendments, or annual reports. 

6.17. Consistent with the Committee’s commitment to confidentiality, members must not discuss matters 
relating to the Committee’s deliberations outside the Committee, unless: 

(i) they are discharging a delegated or official responsibility of their membership (eg. an 
Animal Ethics Advisor discussing with a head of an element a pattern of problems with 
applications submitted from that element); or 

(ii) disclosure is required in relation to official University business. 

https://sharepointpubstor.blob.core.windows.net/policylibrary-prod/Conflict%20of%20Interest%20Policy.pdf
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7.2 Prior to their appointment taking effect (and before subsequent renewal of their membership), all AEC 
members must sign a Membership Deed, which confirms (among other things) their commitment to 
abide by: 

(i) this Constitution; 

(ii) the Standard Operating Procedures of the Committee; 

(iii) the terms of the University’s Personal Information Privacy Statement; and 

(iv) the requirement to disclose any conflict of interest in accordance to University’s conflict 
of interest policy 

7.3 A Member may resign from the AEC at any time by advising the Chairperson in writing (or in the case 
of the Chairperson, the Deputy Vice Chancellor (Research)). If possible, at least two months’ notice 
should be given. 

7.4 The Deputy Vice Chancellor (Research) may terminate a membership on the Committee if the 
member: 

(i) fails to attend three consecutive meetings without the prior approval of the Committee 
Chairperson (or in the case of the Chairperson, the prior approval of the Deputy Vice 
Chancellor (Research)). 

(ii) ceases to fulfil the criteria for their membership category; or 
(iii) fails to comply with the terms of their Membership Deed. 

 

7.5 The Chairperson or Deputy Vice Chancellor (Research) will advise the AEC Secretary of the 
resignation or termination. 

7.6  Appointment of a replacement member shall be arranged in accordance with section 10 of this 
Constitution, above. 

8. Rights of Audience and Debate  

8.1 A quorum constitutes at least one Member from each of the membership categories A, B, C and D. 
Categories C and D together must represent at least one-third of those members present. When a 
face-to-face meeting is not possible, a quorum may be established through the use of video-linking 
teleconferencing with remote members. A quorum is required for all Committee decisions.  

8.2 Members have debate and voting rights for all matters before the Committee unless a conflict of 
interest exists. 

8.3 Wherever possible, Committee decisions should be made on the basis of consensus (refer clause 
2.3.11 of the Code). 

8.4 Notwithstanding section 45 above, each member is responsible for deciding whether, in their own 



Animal Ethics Committee Constitution 
   
 

 

Document number: 2024/0001131 
Current version approved: Meeting 06/2024 

Page 7 of 9 
 

 

8.5 Where two or more Members oppose a proposal, it should not be approved until the Committee has 
explored with the applicant(s) ways of modifying the project that may lead to consensus. If consensus 
is still not achieved, the AEC should only proceed to a majority decision after Members have been 
allowed a period of time to review their positions, followed by further discussion (see clause 2.3.11 of 
the Code). 

8.6 Meetings of the AEC may be attended by the following non-members, none of whom shall be counted 
in reaching a quorum, however all persons listed shall have the rights of audience and debate: 

(i) the AEC Secretary – appointed under section 11.1 of this Constitution, below; 

(ii) the animal facilities manager – the Chairperson may invite the attendance and 
participation at its meetings of the person currently holding the position of animal facilities 
manager (or equivalent) at the University, being the person responsible for the routine 
care of animals within the University. For the avoidance of doubt, this person is not a 
member of the AEC and does not have voting rights; 

(iii) additional non-member advisors - the Chairperson may invite the attendance and 
participation at its meetings of such persons who, by reason of their special expertise or 
experience, can assist the Committee’s deliberations on any particular matter. Such 
persons may participate in debate if invited to do so, but cannot exercise a vote; and 

(iv) Responsible Investigators - the Chairperson can elect to invite the Responsible 
Investigator to attend a meeting of the AEC to discuss their application with the 
Committee, if it is felt that this will assist with the review of the application. The 
Responsible Investigator shall not be present when the Committee makes its decision. 

8.7 Observers may attend Committee meetings at the Chair’s discretion or invitation. AEC members 
should be advised before a meeting if an observer will be in attendance. Such persons may have an 
interest in research ethics and the review process but are not Committee members. Observers must 
sign a confidentiality agreement before papers are shared and the meeting commences. 

8.8 The AEC Secretary will maintain an AEC register of conflicts of interest.   

8.9 A Committee member (.4 (es)-.3 (nt)-1.12.4 (i)3.2 (t)-1.1 (t)-1.21.1 (er)-6.3 (es)-8 (t-12.2>>BDC 
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9. Operating Principles and Procedures  

9.1 The Committee will operate and meetings will be conducted in accordance with the Council 
Committees Procedure (Standing Orders) except where the constitution states otherwise. 

10. Obtaining Advice  

10.1 The Committee will have the power to seek advice from any member of the University community or 
external expert where particular expertise or insights are required and to direct enquiries to any 
element of the University. 

11. Secretariat Services  
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13.5           Consistent with the Australian and Griffith University Codes for the Responsible Conduct of Research, 
the Chairperson (in consultation with the Senior Manager, Research Ethics, Integrity and 
Governance) will also consider whether any apparent breach of an approved protocol should be 
referred for further investigation pursuant to the University’s research integrity breach investigation 
procedure. 

14. Reporting  

13.1 The Committee will report its activities to the Research Committee after each meeting of the 
Committee. This report may be oral or in writing. 

13.2 The Committee will provide an annual report to the Research Committee.  

13.3 The Chairperson, with the support of the Committee will: 

(i) promptly report to the Deputy Vice Chancellor (Research) (or delegate) any event or issue that 
may require referral to Biosecurity Queensland or other regulatory body; 

(ii) provide an annual report to the University Council through the Research Committee; and 
(iii) assist the University with the preparation of any other reports required by law relating to the use 

of animals for scientific purposes, including those required by the National Health and Medical 


	Animal Ethics Committee Constitution

