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o0 Embed requirement to comply with the Animal Care and Protection Act 2001 and
regulations, related codes, standards and guidelines as a minimum in our sourcing
documentation and contracts.

o0 Embed a commitment to preventing and ending domestic and family violence
requirements in our sourcing documentation and contracts.

f Principle 3: Integrity, probity, and accountability — respecting the trust placed in us by

the community by ensuring our conduct aligns with our core principles of Excellence,
Ethical Behaviour and Engagement.

o0 Embed the expected standards of integrity, probity, and accountability in culture so
decisions are transparent and defensible.

o0 Strike the right balance between observing probity and not overemphasising probity
relative to value and risk.

0 We are accountable for delivering timely outcomes using University resources.

1 Principle 4. Be leaders in procurement and supply practice — professionalising the

procurement and supply discipline and building procurement and supply capability.

o0 Improve procurement and supply functional maturity and capability across the
University and actively manage the performance of our supplier expenditure. Stay up
to date with professional development.

o Ensure third party supplier management effort is based on risk and value.

Be outcome focused, seeking opportunities to innovate and continuously improve the
consistency, timeliness and quality of our procurement and supply methods and
practices.

o

Take a value chain and category management approach.
Ensure efficient and effective use of valuable resources.
Involve industry and key stakeholders to ensure we are an attractive customer.

© O O O

Leverage procurement and supply technology to keep pace with the supply market
such that sourcing, and contract management is information rich, efficient, and
effective.

0 Leverage third party knowledge, expertise, and capability related to value chains,
categories, markets, innovation, contemporary contractual arrangements, etc. to
support delivering improved procurement and supply outcomes with minimum effort
and to the University's advantage.

1 Principle 5. Collaborate for more effective outcomes — working together to deliver
procurement and supply outcomes that meet the University’s priorities.

o0 Provide a flexible procurement operating model based on a centre-led procurement
model.

o0 Encourage collaboration to optimise supplier enabled value chains, planning and
managing categories of expenditure, maximising savings and benefits and reducing
duplication. Aggregate demand where appropriate, considering the impact this would
have regarding procurement opportunities for small to medium enterprises.

o Collaborate across the University sector and with government to increase efficiency,
effectiveness and economy in procurement and supply activities. Support a
collaborative category management approach to improve category performance and
outcomes. Leverage whole-of-government arrangements or University sector
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Category

Operational

Subcategory

Finance

UN Sustainable
Development Goals (SDGs)

This document aligns with Sustainable Development Goals:
1: No Poverty

2: Zero Hunger

8: Decent Work and Economic Growth

9: Industry, Innovation and Infrastructure

11: Sustainable Cities and Communities

12: Responsible Consumption and Production

13: Climate Action

17: Partnerships for the Goals

Approval date July 2024
Effective date July 2024
Review date 2026
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https://sharepointpubstor.blob.core.windows.net/policylibrary-prod/Fraud%20and%20Corruption%20Control%20Policy.pdf
https://sharepointpubstor.blob.core.windows.net/policylibrary-prod/Gifts%20and%20Benefits%20Procedure.pdf
https://sharepointpubstor.blob.core.windows.net/policylibrary-prod/Health%20Safety%20and%20Wellbeing%20Policy.pdf
https://sharepointpubstor.blob.core.windows.net/policylibrary-prod/Hospitality%20and%20Entertainment%20Policy.pdf
https://sharepointpubstor.blob.core.windows.net/policylibrary-prod/Information%20Management%20Policy.pdf
https://sharepointpubstor.blob.core.windows.net/policylibrary-prod/Modern%20Slavery%20Policy.pdf
https://sharepointpubstor.blob.core.windows.net/policylibrary-prod/Public%20Interest%20Disclosure%20Policy.pdf
https://sharepointpubstor.blob.core.windows.net/policylibrary-prod/Environmental%20Sustainability%20Policy.pdf
https://sharepointpubstor.blob.core.windows.net/policylibrary-prod/Travel%20Policy.pdf
https://intranet.secure.griffith.edu.au/finance/spending-and-receiving-money/purchasing
https://sharepointpubstor.blob.core.windows.net/policylibrary-prod/Delegations%20Procedure.pdf
https://intranet.secure.griffith.edu.au/secure/staff-only/corporate-governance/gu-delegations-register.pdf
https://intranet.secure.griffith.edu.au/finance/spending-and-receiving-money/purchasing
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Procurement and Supply Delegations

Key documents

Authority to approve

Category plan

ODQDJHU 6WDIHJILF 3URFXUHPHQW DQG 6XSSI\, or
+HDG RI 6WUDIHJILF 3URFXUHPHQHN DQG 6XSSIN.

Sourcing plan

3URIHFIF 6SRQVRU %XVLQHW 2ZQHU 6WHHULQJ &RPPLIHH 3URIHFW %RDUG DV SHU agreed governance arrangements in the Sourcing Plan, or
&DIHIRU\ 6HQLRU &DIWHIRU\ ODQDJIHU 6WUDIHJILF 3URFXUHPHQI DQG 6XSSI\, or

1RPLQDIHG 6RXUFLQJ $GYLVRU RU

ODQDJHU 6WDIHJILF 3URFXUHPHQW DQG 6XSSI\, or

+HDG RI 6IIUDIHILF 3URFXUHPHQI DQG 6XSSON.

Sourcing evaluation plan

3URIHFI 6SRQVRU %XVLQHW 2ZQHU 6IIHHILQJ &RPPLIHH 3URIHFI %RDUG DV SHU DIUHHG JRYHUQDQFH DUUDQJHPHQWV LQ IKH 6RXUFLQJ 30DQ, or
&DIHIRU\ 6HQLRU &DIWHIRU\ ODQDJIHU BWUDIHJILF 3URFXUHPHQI DQG 6XSSO\, or

1RPLQDIHG Sourcing Advisor, or

ODQDJHU 6WDIHJILF 3URFXUHPHQW DQG 6XSSI\, or

+HDG RI 6WUDIHJLF 3URFXUHPHQI DQG 6XSSIN.

Sourcing award recommendation

(YDOXDWLRQ 3DQHI DQG 6RXUFLQJ /HDG PXW D0 DSSURYH.

Contract management plan

&RQIUDFI 2ZQHU.

Financial Delegations

Approval for entering into contract
plus contract variations

$V SHU )LQDQFLDI DQG 6LIQLQI GHIHIDILRQV.

Contract signing

$V SHU )LQDQFLDI DQG 6LIQLQI GHIHIDILRQV.
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Integrity
Clause 41

‘Accountable officers’ must ensure mechanisms are in place to maintain the integrity of the
‘procurement’ decision-making process, by ensuring that:

= probity is integrated within the ‘procurement’ framework and managed relative to the value
and risk of a particular ‘procurement’ activity (for example, the development of probity plans
for high value and/or high risk ‘procurement’ activities)

= there are conflict of interest and complaints management policies in place which specifically
address ‘procurement’.

Effectiveness
Clause 42

‘Accountable officers’ must ensure that ‘procurement’ is an effective, efficient and economical
function within their ‘agency’. ‘Accountable officers’ must implement a workforce approach to
‘procurement’ capability, by ensuring that:

= ‘procurement’ capability of the ‘agency’ is analysed to identify opportunities for further
development

= any ‘employees’ new to ‘purchasing’ or ‘procurement’ are able to demonstrate that they have
undertaken training regarding basic ‘procurement’ obligations and awareness of Buy
Queensland

= capability of ‘procurement’ and non-procurement staff involved in the ‘procurement’ process is
continuously improved.

Clause 43
‘Accountable officers’ must ensure that:

= an assessment of ‘procurement’ functional maturity is undertaken at least once every three
years

= ‘procurement’ certification targets are established and monitored each year.
Note: application of this clause is not mandated for Griffith University.
ISURFXUHPHQU-UHIDWHG SROLFLHVY
Clause 44
‘Accountable officers’ must:

= consult with the Department of Energy and Public Works as early as possible during the
development of whole-of-government ‘procurement-related policies’

= ensure their ‘agencies’ use Department of Energy and Public Works' Procurement-related
policies:

Procurement and Supply Policy | July 2024
Document number: 2024/0001087
Griffith University - CRICOS Provider Number 00233E



	1.0 Purpose
	2.0 Scope
	3.0 Policy statement
	3.1 Procurement and supply principles
	3.2 Queensland Government targets and commitments
	3.3 Procurement and supply compliance environment

	4.0 Roles, responsibilities and delegations
	5.0 Definitions
	6.0 Information
	7.0 Related Policy Documents and Supporting Documents
	Annexure 1 – Procurement and Supply Thresholds and Delegations
	Annexure 2 Accountable Officer role and responsibilities

