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Spotlighton GAPSProgramme




Executive smmary

Describedasthe purposefuliseof sportto buildor wield dip/omaticcapitato
advancenationabr globalinterests sportsdiplomacyis of increasingelevance itoday’s
contestedworld. Stateandnon-state actorsacrossthe globeare investing intheir sports
diplomacypracticeanddewelopingstrategiesaroundit. Yetpracticecontinuesto developin
varyingdirectionsandthere isno singleformulafor takingsportsdiplomacyforward.

GAPSProgramme2016- 18 offers a distinctcasestudy in multistakeholdemultisport-
multilateralspotts diplomacy—with potentialfor globalimpact.

With the supportof the CommonwealtiSportFoundationthis study seekgo explore







Introduction

Diplomacy isinevolvingpractice Inrecentdecadesliplomatigoractiee hasshiftedfrom anelite
form







Sportsdiplonmacy context

Emerginditeratureon sports diplomacyhighlightthe conceptasaninnovation in diplomatic
practicethat reflectsthe globalrealitesof today’sconnectedyet contestedworld. It highlights
the “renewedfocuson culture;onthe powerof ideasandvaluesandon the complexrelationship
between hierarchicalrganizationgndinformalnetworks (Evans & ®ven2008) in
internationalelationsSport,by virtue of its universapopularity connectiorto humanexperience
andorganisingapabity, offers auniquevehiclefor advancingowerfulideasandvaluesonthe
globalstage

Though a relativelyewterm, yet evident c(e)6.2 (ce)]TI0Tc 0 (T)17304 0 Td ()Tj 0.00




approachalreadyutilisedoy manyinstitutions fallunderthe sportsdiplomacyumbrellavhenalso
alignedwith diplomatiogoalsandnationainterests(Rofe2021).

Whilethe positiveelementsof sportsdiplomacyarewidelypromoted,schdarsandpractitioners
alikeremindusof the ‘darkside’of sportsdiplomacyMurray 2018) . Thereare myriadexamples
of sport utilisedfor politicalgain,advantageandmanipulation imternationatelationswhile
globalsportingbodiesarefrequentlyassociatedvith cheatingandcorruption.Fundamentally, like
allapproacheso dipbmacythere arerisksthat arisewhenemployingsportin certaindiplomatic
settings(Redeke008). Drawingon andlearningrom example®f sportsdiplomacyinaction
whilecastinga criticaleye acrosghe interestsandlong term outcomes—particularlywhere

there are politicalandpower differentialsat play—will assistsportsdiplonacyactorsavoidthe
potentid pitfallsthat canariseinthis emergingareaof innovativediplomaticpractice.

SportsDiplomac)2030. amodel
of sportsdiplomacystrategy

Australideadsthe way in explicitiylinkingsportto
advancinghe nation’dnterestsandaspiration®n
the globalstage TheAustraliafGovernment’s
mostrecentsportdiplomacystrategy, Sport
Diplomac)2030, launchedn 2019, identifies
sportasanincreasinglymportantpart of
diplomatigoractice notingit asapartnership
oppotunity betweengovernmentandindustry
andplacingspeciabmphasi®nthe vital
connectiorbetweenAustraliaandits neighboursn
the Inde PacificBuildingon




Thoughcrafted againstspecificcontextualdemandsf Australiarforeignpolicyinterests the
underlyingapproactandaimsof thesepillargeflect aframeworkfor sportsdiplomacyactivity.
Australia’sportsdiplomag strategyoffers amodelframework whichbuildson apartnership

with sportto achievewide- reachingpolitical cultural,economicanddevelopmengoalsfor the
nationandthe region

Thevaluesunderpinnind\ustralia’spproacksportsdiplomacy—includng emphase®n
excellencandintegrity; partnershifbetweengovernmentjndustry,andcommunityyegional
linkagesandstrengtheningcommunityoutcomes—are implicit irthe strategicpriorities.Thelack
of explicitpolicyemphasi®n the underlyingrzaluepropositionandits




CaseStudy:GAPS




workingwith it in aconstructiveandpositiveway’ to “generateshared




livesandthe
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Additionallyintervieweegointedto the developingncreasedocialawarenessndcapital
beyondimmediateperformanceoutcomeswhichwasdevelopedandsustainedvertime.

Thisempoweredrepresentatiormanifested in &arietyof
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courseof GAPSProgramme2016- 18 evolvedinto networksthat fosterednewandsustained
formsof knowledgeshaing andexchange

Grassrootsommunityengagemenprovideda-0.003 Tw 0.239 0 Td [([1 Tw 2 Tr 11.04P>BDC.88 730.32 Tm
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organisationgjotinghowthe OceanidParalympi€ommitteeisnow seenasanimportant “link...
[for para athletes]in providingguidanceanddiredion.”

Intervieweeslsopointedto GAPSProgramme?016- 18 asproviding auniquepathwaywith
sustainedpportunitiedor athletesto accessnternationatompetitions includinghe 2026
MelbourneCommonwealtltGames, the 2028 LosAngeleOlympc Gamesand the 2032
Brisbané@lympicGamesallconsideredo be accessiblandrelevantfor Pacificparticipation.
Indeedathlete participatiorfrom oneGamesventto the next, offers the potentialfor long
term performancaémprovemaet as“alot of thoseathlges are stillcompetingandare
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Throughthis study it becameclearthat:

X Therewasno clearstrategicvisionregardinghe sportsdiplomacypoten
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Recognitiorof coachingcapacity Thecoaching
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Keyrecommendations

At the strategiclevelthe CGF Griffith Universityandother GAP3Programmepartnersshould
takeon aleadershipole in definingsportsdiplomacyfor the multistakeholdegloballandscape.
Thismightinclude:

1. Initiatingthe developmenbf anagreedsportsdiplomacystrategythat setsthe strategic
intent/ visionof the GAPSG/obaProgrammesamult stakeholdeglobalinitiative—
settingout the underpinningaluesandvaluepropositionstrategicpriorities;and
indicatorsof success.

2. Establisinga GAPSG/oba&ports DiplanacyAdvisoryCoundl—with representatiorfrom
keystakeholderandregions—to providefurther leadershipf sportsdiplomacypotential
of the Frogramme whileidentifyingopportunitiesandcommunicatingutcomesinthe
decadeahead.

3. Supportinganin-depth
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